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The theory and practice of large sports venue public service collaborative governance
ZHENG Juan', ZHENG Zhi-qiang’
(1.School of Political Science and Law, Jiangxi Normal University, Nanchang 330022, China;
2.School of Physical Education, Jimei University, Xiamen 361021, China)

Abstract: Large sports venues are an important constituent part of providing diversified public sports services and
meeting the public’s need for beautiful life; however, currently large sports venue public services in China have
problems such as insufficient public welfare and poor responsiveness. Collaborative governance is the key institu-
tional form of modern public management used to improve public service performance and enhance response abil-
ity. Based on the essential characteristics of collaborative governance “structure-process”, the authors concluded that
power relationship, collaborative leadership, common objective and coordination mechanism are the key elements
of the theoretical framework of large sports venue public service collaborative governance. The analysis of the prac-
tical cases of S Sports Center and B Stadium further verified that power relationship shareability, collaborative lead-
ership rationality, action objective consistency and coordination mechanism completeness determine the effective
exerting of collaborative governance system advantages.
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