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Abstract: The authors analyzed the characteristics of public sports venue service outsourcing projects, and con-

cluded that the comprehensive quality of public sports venue service outsourcing is full process quality control, af-

fected by decision making quality, besides including process quality and result quality. Hence, the authors intro-

duced the full life cycle theory, and divided public sports venue service outsourcing projects into preparation stage, 

negotiation stage, implementation stage and feedback stage. On the basis of analyzing the current situations and ob-

jectives of development at different stages, the authors refined main factors that affect the quality at various stages, 

and tentatively built a public sports venue service outsourcing comprehensive quality evaluation index system. 
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