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A study of the competitive advantages of sports goods enterprises 
——Taking Decathlon for example 
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Abstract: The authors analyzed the competitive advantages of Decathlon and its advantage driving factors, and re-

vealed the following findings: Decathlon has cost advantage and difference advantage; its cost advantage driving 

factors mainly come from enterprise culture, scale economy, value chain activity management and objective con-

vergence; its difference advantage driving factors main come from group business mode, scale economy, value 

chain activity management, scientific management methods and the group’s external environmental advantages. In-

spirations to sports goods enterprises in China are as follows: form competitive advantages; establish enterprise 

competitive advantage strategies; strengthen product value chain activity management; enhance enterprise’s devel-

opment ability; strengthen differential management; effectively realize brand marketing; actively apply advanced 

scientific management methods; boost enterprise culture construction etc. 

Key words: sports economy competitive advantage cost advantage difference advantage driving factor

Decathlon

2014-06-30 

E-mail 394133821@qq.com



25



26



27



28



29

[1] . [J].
2009(2) 64. 

[2] . [M]. .
2004. 

[3] .

[J]. 2006(11) 30-34. 
[4] . [M]. 

2002 2.
[5] [EB/OL]. http://www.decathlon. 
com.cn/. 
[6] Oxylane [EB/OL]. 
http://www.cnxz.cn/news/201404/16/316625.html 2014-04-16. 
[7] [EB/OL]. http://wiki.mbalib. 
com/wiki/%E9%9B%86%E7%BA%A6%E5%9E%8B% 
E7% BB%8F%E6%B5%8E%E5%A2%9E%E9%95%BF% 
E6%96%B9%E5%BC%8F 2014-02-20. 
[8] . [M]. 

2007 142. 
[9] . [M]. 

2012 23. 
[10] . [M]. .

2004 37. 
[11] 2012

[EB/OL]. http://www.yingjiesheng.com/job-001-207- 
533.html 2011-11-14. 
[12] . [J]. 

2013(4) 70-71. 
[13] 
[EB/OL]. http://www.sport. gov.cn/n16/n1137/n2069860 
/3492655.html 2012-10-17. 

                      


