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Learning type organization: The new trend of excellent sports team
management reform
ZHANG Jian-xu, SUN Qing-zhu
(School of Physical Education, Nanjing Normal University, Nanjing 210097, China)

Abstract: From the perspective of the connotation of learning type organization, the authors first analyzed the ne-
cessity for excellent sports teams in China to establish a learning type organization, considered that excellent sports
team management getting on the track of learning type organization is the need of competitive sport development,
and the requirement of current excellent sports team management reform, then expatiated on the feasibility of estab-
lishment, considered that excellent sports team management has been provided with the basic conditions for estab-
lishing a learning type organization, and that both match with each other quite well in terms of learning and organ-
izational structure, and lastly put forward three suggestions for establish a learning type organization: 1) we should
control the progress of refinement in the process of establishment; 2) we should boost the change of the role of ex-
cellent sports team leaders; 3) we should strengthen coach training and focus on practice.
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